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Social Science Division Meeting Minutes
February 18, 2020, Community Hour (11:40 a.m. to 12:40 p.m.)
Present: Joe Beaver, Cyrus Bina, Ed Brands, Sheri Breen, Dave Brown, Emily Bruce, Stephen
Burks, Rebecca Dean, Jennifer Deane, Satis Devkota, Deb Economou, Bart Finzel, Farah
Gilanshah, Steve Gross, Roland Guyotte, Marissa Holst, Elliot James, Tom Johnson, Seung-Ho
Joo, Arne Kildegaard (Chair), Tim Lindberg, Clement Loo, Leslie Meek, Kerry Michael, Ben
Narveaz, Cristina Ortiz, Bibhu Panda, Heather Peters, Roger Rose, Jennifer Rothchild, Cheryl
Stewart, Dennis Stewart, Kevin Whalen, and Lauri Wyum.
Update from ACE
Matt Tollefson (ACE director) came to provide updates:
- McNair recruiting, window still open
-

Minnesota Job and Internship Fair on 2/28 (last year 115 UMM students went, this is
great for our campus visibility with employers and also within the UM system)

-

Study Abroad: Ireland program still accepting students (right now have 6 registered,
would like more). Program will not be cancelled, just some changes happening. The
China program has been redirected to Brazil (Sara Lam and Kiel Harrell) still doing
teaching experience. At 8 now, up to 10. Two weeks instead of 3.5.

-

Honors application due March 2. Application is on ACE website.

-

20th Annual URS is April 25. Portal to submit abstracts in the works, should be finalized
by March 9. We know there were issues last time. There are new categories added, ie,
works in progress, maybe senior seminars, sophomore spotlight of modest research study

Approval of old minutes
Minutes for November 5, 2019 minutes were approved as is.
Policy Committee Update
Heather Peters gave us background and update on the 7.12 policy committee review. The process
has been divided into different pieces to make sure we address items in a collaborative,
thoughtful way.
Ben Narvaez coming off the committee, and Emily Bruce coming on. Heather and Seung-Ho
staying on. It is now a 3 semester appointment.
Plan is to meet on March 9th 5-6 for minor changes/edits. Division will vote on those changes.
Will go through step by step of minor changes and edits (ie, gender neutral language, not
content).

Engaged scholarship is the focus of the next piece. Second Monday will be two hours April 6 5-7
to discuss three options & reach consensus. 3 options were MOU, or 4th section added, or add
‘engaged scholarship’ to research section. Goal is to present a draft based on division chairs and
feedback. Division meeting April 14th 11:40 – 12:40 present final draft.
Steve Burks asked for the list of minor edits ahead of time, JD agreed – often ‘minor’ issues are
‘major’ to someone else.
In the fall, we’ll be coming back to other issues such as the strong/superior language. Tim
Lindberg suggested we think about the mission statement first, rather than after.
Steve Burks said this is a reasonably sensible way to move forward, wise to break it up into
smaller pieces – moving forward incrementally makes sense.
Arne said the division doesn’t need to vote on the order of topics.
Roland asked if we were paying attention to the UM system. Heather said reviewed 31 7.12
statements – TA highlighted all the key terms on all of the 31, put that in a spreadsheet. Roland
said what if whole university has strong/superior and we get rid of that; Heather confirmed that
we are the only ones who do that.
Nina has been doing the webinars from the TC about highlighting engagement. If folks are
interested in what others are doing, the TC has good materials, website, and so on to draw from.
There is information if people want that before the meeting.
Internships
Roger struck that in our division we have a real difference between majors with structured
internships and the rest of us doing them ad hoc. We are not all very good about coordinating
with Career Services. There is a gap here and we can be doing more. He’s interested in getting a
representative from each discipline to start talking about these. Maybe a course offered across all
these disciplines, a database, coordinate with career services; there are many options.
Rebecca pointed out that HLC really wants to see more data points here, so it would be good to
do this.
Jennifer Deane said there was an informal poll about internships and she has that information to
share from the google drive; also important that we be thinking about how to connect with our
alumni from the disciplines.
Arne said David Swenson was doing an inventory of the bulletin boards in Camden (21!) and
hopefully we are moving forward with a more uniform and effective advertising approach.
Should be boards and photos etc. with internships information. Steve Burks said having a
discipline specific alum group through Linked In would be a great idea.

Climate Survey
Roger walked us through the 2019 Engagement Survey, including brief Powerpoint.
32 potential respondents in Social Science; 22 took the survey (69%)
Key terminology problems: ‘our unit’ is social science, college leadership is Behmler 3rd.
Mostly the report is a soc sci division view, but some department items may be “takes” on
campus and its leadership. Many of the items asked about don’t really apply to us, but it’s really
about the broader campus.
Important: no responses on the 2 open ended items. Chancellor Behr had really emphasized the
importance of those. “What is the one thing that has been done to help you to be more successful
in your work” and “what one thing, if changed, would enable you to be more successful in your
work”
23% are detached, 27% disengaged, 41% engaged
Ben thinks the reduction in frustration isn’t a good thing – people are slipping away from
engagement. Each person is 4% or so, so we need major numbers to indicate much.
In particular there was some discussion about low numbers for senior leadership; on the one
hand, it could be getting worse; on the other, it could be awareness of enrollment and the fact
that we are discussing as a campus.
Dennis asked about whether the UM system includes or excludes us. Roger thought it was the
latter, but wasn’t entirely clear.
Discussion of the higher numbers on development opportunities, respect, effective environment.
Low on: “my department lowers barriers to getting work done efficiently”. Not clear if division
or university. Lowest item and has been dropping.
Cyrus said ambiguity of the questions is the major problem here; survey takers have different
interpretations of what the questions mean.
Last set of categories: pretty good on Clear Expectations & Collaboration; surprisingly good
about “Support & Resources”; concerns with “equitable distribution of workload” (45%
unfavorable). This is really low.
And we do not have confidence this survey will be useful (45% average, but inflated by us
participating in meetings).
Jennifer Deane said we can do some good work here and make changes as a division, and she
would welcome input/feedback for next year.
Tim suggested that instead of building on that survey, let’s take a shorter, anonymous survey
within the division that asks the questions we want to.

Roland pointed out that the 360 review process we’ve been doing for colleagues also has
questions/assumptions that don’t apply. We really should suggest ‘not applicable’ to the survey
designers. Joe pointed out that a lot of people didn’t answer, so ‘n’ changes
Kevin said a lot of this is probably cut and pasted from HR packages (Korn Ferry). Would be
really helpful to edit the survey to make it useful to us. Return to idea that we should have our
own survey.
Steve Gross pointed out that anyone with a dual appointment can’t take the survey, ‘department’
and ‘supervisor’ vary. And how do the different appointment levels vary?
Roger offered to share the slides with whoever would like them.
New Business
None
Cyrus made a motion to adjourn: Cyrus, Seconded by Roland.

